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NOTE:  Q.1 is compulsory, attempt any four question from the remaining. All questions carry equal marks. Mobile phones and other electronic gadgets are not allowed in the examination hall.

Q.1 
Provide Short Answers





[14 Marks]

(a) Project goal

(b) Milestone

(c) Kickoff

(d) Deliverables

(e) Critical path

(f) Contingency plan

(g) Risks

Q.2. 

(a) 
How software project management is related to Software development life cycle? 



(b) 
Describe the role of manager in software project.













(7 +7)

Q.3. 

(a) 
Define feasibility study. Give example of a feasibility study.

(b) 
Discuss software estimation techniques.




       







         

(7+7)

Q.4.

(a) 
Explain Work breakdown structure with help of example. 

(b) 
Discuss teams in software project and major issues in team management.


       








    
(7+7)

Q.5. 
(a) 
Discuss project planning techniques.

(b) 
Give example of project schedule and tracking  with help of network diagram.

          











(7+7)
Q.6 

(a)
Write note on issues of project implementation

(b)
Why project plan has to be revised and what techniques are used?            
(7+7)

 Q.7. 
Write notes on any TWO of the following. 





          
(a) 
Software quality





(07)



(b) 
Project completion report
 



(07)



(c)
Microsoft Project





(07)
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